PROPOSAL

FOR CAFES, BAKERIES AND SHOPS

A till that knows
your regulars X

Ring up a sale in seconds, attach it to a phone number, and el
watch first-time customers turn into regulars. Till, stock,

C Alpha Bits

Retail Till

Chi nhéanh Quéan 1

Ca phé hat & Qua tang

Banh mi sourdough
nguyén cam

promotions, chats and reports in one system that carries e
75,0004
your shop's brand.

Cappuccino
CE06

55,000d
Alpha Bits POS : pos-retail.alphabits.team

Ca phé hat Blend
Signature 5009

HQ®2

290,000 4

Invoices, last 30 days

751

Brioche phé mai
mudi

BMBa7

45,000d

Banh su kem vani
BNB4

22,0004

Cheesecake chanh
day

BNO3

62,000d

Céa phé mudi Hué
CFa7

49,000d

Named customers

245

Bdnh ngot & Tart

Chi nhanh Quan 1 Chi nhanh Thao Bién
Scan barcode f SKU and press Enter

All items Banh mi & Viennoiserie

Brownie socola hat
oc cho

BN@7
49,000d

Banh tart tring Bo
Pao Nha

BNO2
25,000d

Cold brew cam sé
CFO5

59,0004

Ca phé sita da Sai
Gon

CFo1

39,0004

Ca phé Espresso & Phin

e ALPHA BITS POS

pos-retail.alphabits.team/pos/till

Banh kem sinh nhat
16cm

BNOS
380,0004d

Binh giilf nhiét Alpha
Bits 500ml
HQB5

320,0004

Croissant bo Phap
BMO3

42,0004

Espresso ddn
CFas

35,0004

DEMO DATA

Loyal regulars

35

Tré trdi cay & Kombucha

@a Till My Inbox =% Customers v |~ Sales v

w' Shift #179 - opened 17/10/2026, 07:00

Wi Add Search item name. SKU or scan barcode (Enter

Matcha & Da xay

Banh mi baguette
truyén théng

BMBE
28,0004

Bac xiu kem béo
CFo2

42,000d

Croissant hanh
nhén

BM@5

55,0004

Focaccia hudng
thdo & liu

BMB8

52,0004

Matcha latte Uji
DX@1

62,0004

Banh mi bd toi phd
mai

BMB1
35,0004

Caffé Latte
CFa4

55,000d

Ca phé hat Arabica
CduPat 250g

HOB1
165,000 d

Hojicha sifa hat
Dx@2

62,0004

Mousse xodi dira
BNOS

59,000d

Expected cash: 1,500,

Current

Custome

0919025

Croissant
42,000d

Banh tart
bao Nha

25,0004

Matcha lg
62 d

Subtotal

Balance d

193000



02 - IS THIS YOU e PROFILE

WHO IT'S FOR

Built for shops that have outgrown the cash register

branches or kiosks receipts on a busy day items on the menu chat channels taking orders

1-10 100+ 30+ 3

° Several branches A menu that ° AT YOUR SHOP:
° keeps chcmging Your shop today: How many branches and tills
v One menu and price list everywhere you run, how many receipts on a busy day, which
v Seasonal drinks, cakes made to order POS or app you use now, and whether you know

v A till and a shift per branch your regulars by name.

v Stock counted where it matters
v Numbers per branch or all together

v Promotions with a start and an end date

ALPHA BITS POS - POS-RETAIL.ALPHABITS.TEAM Screenshots from pos-retail.alphabits.team, demo data 02 /15



03 - PRIORITIES

WHERE TO START

Which step costs your team the most? Start there.

AREA STEP

B Checkout at the counter

C Menu, prices and stock

D Running promotions

E Knowing who your customers are
F Bringing customers back

G Orders by Zalo and Facebook

H End-of-day takings and cash

| Reports across branches

ALPHA BITS POS - POS-RETAIL.ALPHABITS.TEAM

DONE TODAY WITH HOW STUCK

Bring your ratings to the workshop. They set the order of the rollout.

WANTED BY

Pick

Pick

Pick

Pick

Pick

Pick

Pick

Pick

e SELF-CHECK

03/15



04 - THE TILL

AT THE COUNTER

e BUILT IN

Every sale in seconds, every customer remembered

Retu" Tl“ Chi nhdnh Quéan 1 Chi nhanh Thae Biéen
Chinhdnh Quén 1 :

Scan barcode f SKU and press Enter...

All items Banh mi & Viennoiserie

Ct1 phé hat & Qua tang

Brioche phé mai
mudi

BMa7
45,0004

Americano da
CFO3

45,000d

Banh mi sourdough Banh su kem vani

nguyén cam
i BNO4
75,0004 22,0004

Cheesecake chanh
day

BNO3

62,000d

Cappuccino
CFOG

55,0004

Ca phé hat Blend
Signature 5009

Cé phé mudi Hué

CFe7

HO@2
290,000d 49,0004
Hép banh quy bo Hép ca phé phin
hanh nhan gidy (10 tdi)
HO@4 HO®3
125,000 d 145,000 d

Nudc ép cam tudi Pain au chocolat
TRO3 BMB4

49,000 d 48,0004

Banh ngot & Tart

pos-retail.alphabits.team/pos/till

of' Shift #179 - opened 17/10/2026, 07:00

m Search item name, SKU or scan barcode (Enter)...

Brownie socola hat

oc ché
BNOT
49,000d

Banh tart tring Bo
Pao Nha

BNB2
25,0004

Cold brew cam sé
CF@5

59,000d

Ca phé sira da Sai
Goén

CFo1
39,000d

Kombucha &i héng

TRES

65,000d

Sinh té bd sdu riéng

Dx@g4d

68,000d

Ca phé Espresso & Phin

Bdanh kem sinh nhat
16cm

BNBS
380,0004

Binh giir nhiét Alpha
Bits 500ml

HQB5

320,0004

Croissant bo Phap

BMB3

42,000d

Espresso ddn
CFBB

35,000d

Matcha dira tugi
DX@5

64,000d

Socola da xay kem
tudi

DX83
65,0004

ALPHA BITS POS - POS-RETAIL.ALPHABITS.TEAM

Tra trdi cay & Kombucha

Bdanh mi baguette
truyén théng

BMB6
28,0004

Bac xiu kem béo
CFaz

42,0004

Croissant hanh
nhén

BM@s
55,0004

Focaccia hudng
thao 6 liu

BMBE

52,000d

Matcha latte Uji

DXal1

62,0004

Tart dGu tay Da Lat

BNOG6

68,0004

Matcha & Ba xay

Q

Banh mi bo téi phé
mai
BHMB1

35,0004

Caffé Latte
CFaa

55,000d

Cé phé hat Arabica

Cau bat 250g
HO@1
165,000 d

Hojicha sita hat
DX02

62,000d

Mousse xodi difa
BNOS

59,0004

Tiramisu cé dién
BND1

65,0004

Expected cash: 1,500,000 4

Current sale HDR02073

Customer:

0919025062

Item

Ca phé sira da Sai
Gon

39,0004

Croissant ba Phap
42,0004

Bdnh tart tring Bé
Bao Nha
25000d

Matcha latte Uji
62,0004

Subtotal
Total due

D Shift history & drawer reconciliation

+ New sale

Dugng Minh Long (0919025062)

Dugng Minh Long

Qty

= R

Balance due / Split (VND)

193000

Cash tendered (VND)

193000

Change due: 0 d

Attach
Total
39,000 %
d
42,000 X
d
50,000 %
d
62,000 x
d
Apply
193,000d
193,000d

Screenshots from pos-retail.alphabits.team, demo data

Tap or scan

Iltem grid by category, search, ora
barcode scanner

The cart

Quantities and line totals, easy to change
before paying

Customer by phone

Type a number to attach the sale, or leave it as
walk-in

Discounts
On the bill, from the promotions running today

Cash, card, transfer
Change worked out for you; a VietQR transfer
settles when the bank confirms it

Receipt
One for every sale, with its invoice code

Voids by permission

Only staff allowed to void can do it, and the
invoice keeps the record

Shifts and the drawer

Open a shift, see the cash expected, reconcile
the drawer at close

04 /15



05 - MENU AND STOCK

WHAT YOU SELL

Your menu and your stock in one list

Items by category

pos-retail.alphabits.team/admin/pos/products

Bread, cakes, coffee, tea: a code and a price

What sells

[ - | Croissant bao Phap BMO3 Banh mi & Viennoiserie 42,000d 45 89 -

m Alpha Bits & Til W Inbox 4s% Customers v |~ Sales v & Finance v A £t @ E::i: Iy ctahang
R— for each
e Products m Stock tracked 21 Stock not tracked 19 All categories v Q, MName orcode
| e Stock where it counts
Name Code Category Price Stock Sold, 30 days Last changed
— Track the items you count and leave the
- J Brioche phé mai mugi BMO7 Bdanh mi & Viennoiserie 45,000 d 64 36 -
— rest untracked
“] Bdnh mi baguette truyén théng BMO6 Banh mi & Viennoiserie 28,000d 53 48 -
. Low stock in view
i-') Bdnh mi bg téi phé mai BMO1 Bdanh mi & Viennoiserie 35,000d 47 57 -
— The overview lists what is running out
[‘-’t‘-’ | Bdnh mi sourdough nguyén cam BMD2 Bdnh mi & Viennoiserie 75,000 d 25 24 -

Units sold in the last 30 days, item by item

EJ Croissant hanh nhéan BM@5 Bdanh mi & Viennoiserie 55,000d 61 44 -

|EJ Focaccia hudng théo 6 liu BMO8 Bdnh mi & Viennoiserie 52,0004 45 32 -

|@ Pain au chocolat BMO4 Banh mi & Viennoiserie 48,000d 74 59 -

‘E Brownie socola hat é¢c choé BNO7 Bdanh ngot & Tart 49,0004 62 341 =

(E\i Bdnh kem sinh nhat 16cm BNO5 Banh ngot & Tart 380,000d 38 5 -

[':_'] Bdnh su kem vani BNO4 Bdanh ngot & Tart 22,000d 58 7 - ® AT YOUR SHOP:

|E] Banh tart tring Bé Dao Nha BN@2 Bdnh ngot & Tart 25,000 d 35 82 - Who updqtes prices and the menu todqy, and
7= B N W+ T pE— - - how do you find out something has run out?

ALPHA BITS POS - POS-RETAIL.ALPHABITS.TEAM Screenshots from pos-retail.alphabits.team, demo data 05/15



06 - PROMOTIONS

OFFERS

Promotions with an end date and a bill you can read

pos-retail.alphabits.team/admin/pos/promotions G Runs on its own dates
O Aphasis T P —— . & g () Suinicionins It starts and stops by itself, so nobody forgets to
1 noox .;. ustomers v _’: ales inance v i Admin ~

switch it off

© Promotions @R rumins 1 Ended 1
No KiotViet web sign-in is set (POS _KIOTVIET _WEB_LOGIN, POS_KIOTVIET _WEB _PASSWORD), so promotions are not read. e A p p I i ed at t h e t i I I

Name Code Type Offer - From To Applies Status The cashier picks it and the invoice shows
Combo sdng: ca phé + croissant gidm 10% KM-SANG Invoice discount - 17/09/2026, 00:00 16/11/2026, 23:59 Cashier picks it - all customers Running the discount
Tuén l1é bdnh ngot KM-TRUNGTHU Invoice discount - 28/08/2026, 00:00 04/09/2026, 23:59 Cashier picks it - all customers Ended .
See what it cost
Discounts given 7d [EELEE 90d

Total discount given and how many invoices used it

Discounts given 220,000 d ‘ Discount on the invoice 220,000 d - Discounts on items 0 d - Invoices with a discount 44 / 751 Discount rate 0.2%

Discounts on items Invoices with a discount

No item was discounted in this period. Time Code Customer Discount Total
15/10/2026, 14:32 HDBO2007 Nguyén Phuong Huy 5,000 d 37,000d
14/10/2026,17:26 HD@@1981 Dang Quéac Trang 50004 37,0004
14/10/2026,17:20 HDB@1999 Walk-in 5,0004 75,0004
13/10/2026,17:13 HD@81954 Nguyén Thanh Béo 5,000 d 34,000d
13/10/2026,10:57 HD@01967 V@ Thi Quén 5,000 d 50,000 d

WHAT A PROMOTION HOLDS

) ) . . . e AT YOUR SHOP:
(A discount on the b|II> A code the cashier picks Start and end dates Discount report

How do you run promotions now, and do you
know what each one cost you?

ALPHA BITS POS - POS-RETAIL.ALPHABITS.TEAM Screenshots from pos-retail.alphabits.team, demo data 06 /15



07 - CUSTOMERS

KNOWING YOUR CUSTOMERS

One phone number at the till and you know the customer

° :

A phone number at the till

The cashier typesitin: a
few seconds

A customer record

Created the first time, found every
time after

pos-retail.alphabits.team/admin/pos/customers

@ customers Inthe CRM 300

Name Code Phone Invoices

Duong Van Ha 0912654430 12
Dudng Minh Long 0919025062 13
Bui Thi Phiic 0911858101 12
Lé Minh Khang 0913716202 13
Lé Phudong Phuong 0916901518 12
D6 Phudng Dung 0924864808 7
Pang Phudng Dung 0911592658 1
Pang Van Ngoc 0917963290 12
D4 Thanh Phic 0918494176 10

ALPHA BITS POS - POS-RETAIL.ALPHABITS.TEAM

Last purchase

14/10/2026, 15:54

15/10/2026, 09:11

12/10/2026, 14:20

03/10/2026,09:21

07/10/2026, 09:47

15/10/2026,12:21

16/10/2026, 12:29

07/10/2026,19:23

16/10/2026, 12:09

Spent
2,164,0004d
2,122,000d

2,065,000d

1,968,000 d

1,819,000 d
1,662,000d
1,636,000d
1,615,000 d

1,657,000 d

02 03 04
4

Linked to the CRM

The same person in the inbox, the
pipeline and your emails

Every visit counted

Invoices, total spent, last purchase

EVERY CUSTOMER HAS A TIER

Q  MName, code, phone or email

e New (1 visit) e Returning (2-3)

e Loyal (8+) e Lapsed (30+ days)

e Regular (4-7)

Points CRM contact

0 Duodng Vdn Ha
0 Dudng Minh Long
0  Bui ThjPhuc
0 LéMinh Khang

. e AT YOUR SHOP:
0 LéPhuong Phudong

0 D& Phugng Dung How many of today's customers could you name? Do

0  Déng Phuong Dung you take phone numbers now?

0 Ddang Van Ngoc

0 D6 Thanh Phic

Screenshots from pos-retail.alphabits.team, demo data 07 /15



08 - CUSTOMER JOURNEY

FROM FIRST VISIT TO REGULAR

See who comes back and who is drifting away

pos-retail.alphabits.team/admin/pos/journey

@ Till My Inbox <2~ Customers -~ |~ Sales v g Finance v A @ AQ::i: Iy cttahang

C Aphasits
@® customer journey @EEEP rew (v ™

New (1 wvisit) 70 - Returning (2-3) 80 - Regular (4-7) 60 - Loyal (8+ visits) 35 * Lapsed (30+ days) 55 * Average ticket 141,148 d

Returning (2-3) 80 Regular (4-7) 60 Loyal (8+ visits) 35 Lopsed (30+ days) 55 All branches ~ 30daysinactive

Monthly cohort retention

Percentage of customers returning to purchase in subsequent months after their first visit.

Customer tier progression

Customers currently in each tier and progression rate from one tier to the next (paid sales).

T1% 45% 37% First month Cohort size Month +0 Month +1 Month +2 Month +3
New (1 visit) Returning (2-3) Ragular (4-7) Loyal (8+ visits) 2026-07 92 100%(92) 84%(77) 72%(66)  63% (58)
70 80 60 35 2026-08 103 100%(103) 56%(58) 60%(62) 0% (0)
' 2026-09 62  100%(62) 40%(25) 0% (0) 0% (0)
[ Lonsed £30+ tiye) 55 J 2026-10 43 100%(43) 0% (0) 0% (0) 0% (0)
Name Phone Tier Visits Total spent Avgticket = Last purchase
Dudng Minh Long cRM 0919025062 Loyal (8+ visits) 13 2,122,000d 163,231d 15/10/2026, 09:11 (2d ago)
Lé Minh Khang crM 0913716202 Loyal (8+ visits) 13 1,968,000d 151,385d 03/10/2026, 09:21(14d ago)
Pang Quéc Trang CRM 0914777974 Loyal (8+ visits) 13 1,367,000d 105,154 d 16/10/2026, 14:35 (1d ago)
Dudng Van Ha crM 0912654430 Loyal (8+ visits) 12 2,164,000d 180,333 d 14/10/2026, 15:54 (3d ago)
Bui Thi Phic crm 0911858101 Loyal (8+ visits) 12 2,065,000d 172,083 d 12/10/2026, 14:20 (5d ago)
Lé Phudng Phudng crM 0916901518 Loyal (8+ visits) 12 1,819,000 d 151,583 d 07/10/2026, 09:47 (10d ago)
Péng Van Ngoc crM 0917963290 Loyal (8+ visits) 12 1,615,000 d 134,583d 07/10/2026,19:23 (10d ago)

ALPHA BITS POS - POS-RETAIL.ALPHABITS.TEAM

Screenshots from pos-retail.alphabits.team, demo data

G Five tiers, one flow

How many go from a first visit to returning, regular
and loyal, and the share that makes each step

Monthly cohorts

Of the customers who first bought in a month, how
many came back in each month after

The lapsed list

Who hasn't been back in 30 days, with their phone
and what they used to spend

Win them back
A group email to one tier at one branch

e AT YOUR SHOP:

Do you know how many of last month's first-time
customers came back?

08 /15



09 - CHAT ORDERS

ORDERS BY CHAT

Cake orders from Zalo and Facebook in one inbox

Og Alpha Bits

Inbox

Mine 2

NA

NC

HL

bA

BH

ALPHA BITS POS - POS-RETAIL.ALPHABITS.TEAM

Q, Search All channels v
Unassigned 0 All §

® Zalo OA 7m

Nguyén Véan Anh open o

Ok em, minh chuyén khodn lién. Cho minh ...

@3 Website Live Chat 16m
Nguyén Van Chi open o
Tuyét, sang mai minh ghé 45 Xudn Thiy v...

@ Facebook Messenger 2h
Hodang Vén Linh pending

Em da gli bdo gid gqua email, chd anh xdc ...

@3 Website Live Chat 3h
P& Vén Anh open
Da mdi hép gém Ca phé hat Arabica Cau ...

& Zalo OA 23h
Pé Van Ha resolved

Cam on em nhiéu, minh ghé lic 17h nhé!

pos-retail.alphabits.team/crm/inbox

& Till ¥ Inbox 4% Customers v |~ Sales v & Finance v A & @ Quénly citahéng

Nguyén Van Anh 22 NhanviénC.. ~ @High + Resolve = 7]

Nguyén Véan Anh 31m

NA
Shop di, minh muén ddt 1 Banh kem sinh nhat 16cm, ghi chir "Happy Birthday Me”, ldy
17h thir Bay & chinhanh Lé Thanh Tén dugc khéng?
Nhéan vién CRM 25
an vien m NC
Da dudc a! Banh kem 16cm gid 380.000d, bép cdan déat trude 24 tiéng. Chi chuyén
khodn trudc 50% (190.000d) dé em chét don, 17h thi Bay chi ghé 12 Lé Thanh Tén
nhan banh nhé.
Nk Nguyén Vén Anh 7m

Ok em, minh chuyén khodn lién. Cho minh thém 6 cdi Banh tart triing Bé Pao Nha
ldy cting ludn nha.

Renlv to Nauvean Vian Anh

Screenshots from pos-retail.alphabits.team, demo data

Every channel together

Zalo OA, Messenger, Telegram and chat on
your website

Admin

Nguyén Vén Anh
khachi@demo.pos
%, 0910000000

Saved replies

Prices, deposits and pickup times without
retyping them

# Edit contact

B Customer needs (4 Open lead record

Expected payment:
04

One click to a lead
Note what they want, when, and the deposit

Technical details

Channel: Zalo OA

status: open Clear ownership

Priority: high ..

i —— Who answers, how urgent it is, when the reply
Assignee: MNhan vién CRM iS due

SLA remaining: N/A

Profile photo: < Refresh

e AT YOUR SHOP:

Which channel brings in orders, and who answers
it on a busy morning?

09 /15



10 - SALES RECORD

END OF THE DAY

Every sale onrecord, by cashier and branch

pos-retail.alphabits.team/admin/pos/invoices

&": Alpha Bits & Till Wy Inbox 482 Customers v |~ Sales ~ g Finance ~ A £ ?:r?i:w citahing
e Sales invoices Completed 751 Void € Retumed 4  Last30days v Q  Code, customer or cashier
Sales 103,627,000 d : Discounts given 220,000 d - Paid 103,527,000 d Eve ry inVOice VOids qnd returns
Time Code Order code Customer Cashier Qty Discount Total Paid = Status Time, itemS, Customer, Mqued as SUCh, never deleted
17/10/2026, 08:10 HDo®2071 Walk-in Thu ngén quay 1 62,000 d 62,000d  Returned CGShieI’, total
17/10/2026, 08:05 HDO@2068 Walk-in Thu ngén quay 4 457,000d 457,000d Returned
17/10/2026, 07:51 HDo@2@e67 Walk-in Thu ngén quay 3 139,000 ¢ 139,000 ¢ Completed
17/10/2026, 07:48 HDO@2070 Walk-in Thu ngén quay 1 35,000d 35,0004 Completed
17/10/2026, 07:45 HDo@2072 Walk-in Thu ngén quay 3 166,000 d 0od Vaid ¢
17/10/2026, 07:27 HDO@2069 Walk-in Thu ngén quay 4 186,000 d 0d  Void
16/10/2026, 18:47 HD@B2053 Bui Birc Trang Thu ngén quay 3 173,000 d 173,000 d Completed o o o .
16/10/2026,18:27 HDO@2048 Walk-in Thu ngén qudy 1 39,000d 39,000d Completed Shlft by Shlft Flnd It fq St
16/10/2026, 16:49 HD002062 Walk-in ThungBnqudy 3 143,000d  143,000d  Completed Cash expected against cash in By status, date, customer
16/10/2026, 16:23 HDBB2044 Walk-in Thu ngén quay 3 136,000 d 136,000 d Completed the drqwer or COde
16/10/2026, 15:48 HDO@2043 Trén Hoang Yén Thu ngén quay 2 117,000 d 117,000d  Completed
16/10/2026, 15:05 HD@B2049 Trén Ngoc Phudng Thu ngén quay 1 45,000 d 45,000d  Completed
16/10/2026, 16:03 HDBB2065 Walk-in Thu ngén quay 1 42,000d 42,000d Completed

P P PN PO - - .. oo B s o " E) = P e Ty G e

e AT YOUR SHOP:

How do you check the day's takings today, and how long does
it take?

ALPHA BITS POS - POS-RETAIL.ALPHABITS.TEAM Screenshots from pos-retail.alphabits.team, demo data 10 /15



11 - OPERATIONS

FOR THE OWNER

Owners see the numbers, staff see the till

pos-retail.alphabits.team/admin/pos pos-retail.alphabits.team/admin/staff

3 Alpha Bits Till Inbox 4s% Customers v |~ Sales -~ g Finance v M Quén|ly ctahang , 3 Alpha Bits Till Inbox 4s% Customers v |+ Sales v @ Finance v M GQuénly citahéng ,
Admin

Admin

O overview « [l @ sttt

Today 174,000 d - Sales 103,527,000 d - Invoices 751 Average per invaice 137,852 d - Discounts given 220,000 d - Named customers 245 « Coraaitinit B Cashier @ Tachailclcn @8 Locked 60
Staff Role Assignments Status Actions
Sales, last 30 days Best sellers
Qudn ly cita han 2 2
Peak 5,506,000 d (10/10/2026) Name Qty Sales - Y 9 Admin - © Active © View only
admin@demo.pos
Ca phé sira dd Sai Gan 126 4,914,0004
Nhén vién CRM . "
Tra dtio cam @ 90 4,680,000 d GO S Consultant = © Active #Edit  diLock
Matcha latte Uji 74 4,588,000 Th i =
u ngdan quay . " z
Caffé Latte 69 3,795,000 ¢ cishierderinpon Cashier = © Active cole A
Ca phé hat Arabica Cau Bat 250g 23 3,795,000d ‘ . i
© Admin accounts are shown for reference only and can't be edited here.
= Bac xiu kem béo 90 3,780,000d
18/0! 02/10 17/10
B/09 / ! Croissant ba Phap 89 3.738,000d Roles & permissions
@ Caphé Espresso & Phin  ® Bdnh ngot & Tart  # Banh mi & Viennoiserie @ Tra trdi cay & Kombucha Matcha & Da xay g e
Ca phé muéi Hué 69 3,381,000 d o % Admin Consultant Cashier Technician Customer
Permission = ; F : n
Other 20 7 5 E c
Tra vai hoa héng 61 3,172,000 4
Areas
H&p banh quy ba hanh nhéan 25 3,125,0004
Enter the admin area (fadmin) o i
area.admin
CRM desk: leads, inbox & 2
crm.desk
Low stock Operations
Banh mi sourdough nguyén cém 25 Set up CRM channels, delete leads -
crm.manage
Tiramisu c& dién 27

See everv lead

& Sales by the day & Roles per task

Revenue by category, best sellers and low stock, over 7, 30 or 90 days Admin, cashier and sales staff each see what their job needs

e AT YOUR SHOP:  Which numbers do you check each day, and do you compare branches?

ALPHA BITS POS - POS-RETAIL.ALPHABITS.TEAM Screenshots from pos-retail.alphabits.team, demo data 1/15



12 - SCOPE e SCOPE

WHAT YOU GET

What's ready today, what we build for your shop

Built in Ready to use Configured For your shop Built on request Agreed after the survey

Till with barcode and shifts e Your menu, prices and categories e Loyalty points and rewards

e Customers by phone number Your branches, tills and staff Zalo ZNS messages after a visit

e Tiers and monthly cohorts e Your promotions e Kitchen and bar ticket screen
e Promotions with dates e Your domain and brand e E-invoices

e Stock and the low-stock list e Your history from KiotViet, if you use it e Online ordering page

e Multi-channel inbox e Delivery app orders

e Salesreports by branch

e Roles and permissions

Done with your team during the rollout.

ALPHA BITS POS - POS-RETAIL.ALPHABITS.TEAM The last column is an example. Your answers to the survey decide what goes in it. 12 /15



13 - OWNERSHIP

INFRASTRUCTURE

Your system, your data

Alpha Bits

Retail Till

Chinhanh Guéan 1

Allitems Banh mi & Viennoiserie

Ca phé hat & Qua tang

Americano da
CFo3

45,000d

Bdnh mi sourdough
nguyén cdm

BMo2
75,000 d

Cappuccine
CFO6

55,000d

Cé phé hat Blend

Signature 500g
HOo2

290,0004

Hoép banh quy bo
hanh nhan

HOo4
125,000 4

Nudc ép cam tudi

TRO3

Brioche phé mai
mudi

EM@7

45,000d

Banh su kem vani
ENB4

22,0004

Cheesecake chanh
day

ENB3

62,000d

Ca phé mudi Hué
CFa7

49,000d

Hép ca phé phin
gidy (10 tai)
Hoe3

145,000 d

Pain au chocolat

BM@4

Banh ngot & Tart

Chi nhanh Quén 1 Chi nhdanh Théo Bién

pos.your-shop.com

i Add EEELlE

Brownie socola hat
éc ché

BNO7

49,0004

Bdnh tart trimg B&
Pao Nha

BNO2
25,0004

Cold brew cam sa
CF5

59,0004

Ca phé sira da Sai
Gon

CFo1

39,000d

Kombucha &i héng

TRAS

65,0004

Sinh t8 bd sdu riéng

DXo4

Ca phé Espresso & Phin

Banh kem sinh nhat
16cm

BNB5
380,000d

Binh giir nhiét Alpha
Bits 500ml

HOR5

320,0004d

Croissant bd Phap
BMB3

42,000d

Espresso dan
CFes

35,000d

Matcha difa tugi
DX85

64,0004

Socola da xay kem
tudi

DXe3

Tra trai cay & Kombucha

&3 Till %y Inbox <2 Customers ~ |~ Sales ~

of' Shift #179 - opened 17/10/2026, 07:00

Banh mi baguette
truyén théng

BMO6
28,000d

Bac xiu kem béo
CFa2

42,0004

Croissant hanh
nhén

BM@5

55,0004

Focaccia huong
théaoe 6 liu

BMO8

52,0004

Matcha latte Uji
DX81

62,0004

Tart dau tay Ba Lat

BN@G

Matcha & Ba xay

Banh mi bd taéi phé
mai

BMB1

35,0004

Caffé Latte
CFo4

55,0004

Ca phé hat Arabica
Cédu Bat 250g

Ho@1
165,000 d

Hojicha sita hat
D@z

62,0004

Mousse xoai difa
BNES

59,0004

Tiramisu cé dién

BNO1

EXAMPLE DOMAIN

ALPHA BITS POS - POS-RETAIL.ALPHABITS.TEAM

Expected cash: 1,500,000 d

Current sale HD002073

omer:

0919025062

Item
Ca phé sira da Sai

00d

Banh tart tring Bé
Bao Nha
p |

Subtotal

Total due

Balance due / Split (VND)

193000

Cash tendered (VND)

193000

& Finance ~

Duong Minh Long (0919025062)

Duong Minh Long Attach

e PRIVATE CLOUD

& Your domain and brand
Staff and customers see your shop, never the vendor

Quén Iy clfa hang
Admin

*D Shift history & drawer reconciliation

+ New sale

& 100% of the data is yours

It runs on your own cloud and you keep full control

& No per-till fees

A fixed software cost, however many tills and branches
you add

193,000 4

> 400+ automated tests

193,000d They ship with the system and keep it stable as features

are added

Screenshots from pos-retail.alphabits.team, demo data IEFAL



14 - ROLLOUT

ROLLOUT PLAN

One step at a time, starting where it hurts most

e PROPOSAL

e ILLUSTRATIVE, SET AT THE WORKSHOP

FIRST PHASE m MIDDLE PHASE Months 3-4 EXPANSION w

The till and the menu Customers and promotions

v Menu, prices, branches, staff

Whatever your shop needs

v Tiers and monthly cohorts v Loyalty points, Zalo ZNS

v Till, shifts, receipts v Promotions with dates v E-invoices

v Customers by phone number v Inbox for chat orders v Kitchen tickets, online ordering

e AT YOUR SHOP: The order of the phases follows the ratings from your self-check.

ALPHA BITS POS - POS-RETAIL.ALPHABITS.TEAM
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15 - NEXT STEPS e INVESTMENT

INVESTMENT AND TIMELINE

Clear costs, starting with a survey

You fill in the survey
The owner answers first, step by step

Setup fee

Menu and data import, till setup, training Quoted to your scope
your team

Workshop with Alpha Bits
Walk through the demo and rate the priorities

Monthly running fee
Fixed, never charged per till or per sale

Quoted to your scope

Agree the first phase

With a quote and a rollout timeline

Extra development
Per item, agreed after the workshop

Start the rollout
Setup, data import, staff training

Quoted to your scope

O OO -

A detailed quote follows once the first phase is agreed.

ALPHA BITS POS - POS-RETAIL.ALPHABITS.TEAM Screenshots from pos-retail.alphabits.team, demo data 15 /15



